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Exercise Your Urban 1Q:
How to Achieve Smart Cities at Home

Mobility Hubs & Express Lanes:

How Inter-Mobility is Improving
Highways & Arterials

Hilary Norton, Executive Director
FAST — Fixing Angelenos Stuck in Traffic

September 21, 2015
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Why are We Stuck in Traffic?
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Source: RAND Corporation “Moving Los Angeles: Short-Term Policy Options for Improving Transportation, 2008”



Presenter
Presentation Notes
And we have to find a way to get an entire spectrum of solutions to get us out of our cars and use our cars more efficiently.                                                                                                                                       

http://www.fastla.org/

Why are We Stuck in Traffic?

LA Mobility Plan 2035 statistics:
* 65.7% of Angelenos drive alone
e 14.7% carpool
* 11% take transit
* 2% use bicycles

We need to increase carpooling, biking and transit in our daily travel.

But bus stops and rail stations can be inhospitable, with station
parking lots filled by 8am, few nearby amenities and poorly lit at night
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Mobility Hubs:

Combining Inter-Mobility, Technology,
Sustainability and Community
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Mobility Hub Concierge Model

Bike Share
Car Share

Lyft / Uber drop off
6C Bike Parking

bikeconnect

e New and

Public kiosks . Food/Drink

TV Screens H ap p I er Bathrooms
Traveler - T it Servi

Information TranSIt Peiilr(];ge ;z:\i:fy

Travel Apps R | d e I'S'

Safety and
Security for
Layovers

and Stops
WiFi / Seating
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Mobility Hub Modular Version

24/7 Security — facing Metro station

Restrooms and air conditioning inside Famima store, maintained by Famima
Carshare, bikeshare, bike parking, Uber/Lyft/Bus pick up and drop off
Community wayfinding signage, staff for TAP purchases

Solar panels, EV charging, Wi-Fi, “net-zero” building made of recycled materials
“Ready to go” healthy meals, fruit, water, coffee, etc.



Mobility Hubs as Ground Floor Retall

Bike Repair, TAP Card Sales & Transit Info
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Rental Bikes 24/7 Wi-Fi 6 Zipcars
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Presentation Notes
Well, FAST and the people on this panel are here to change that.
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Mobility Hub-sters Create Personal Portals

Connect “FitBit” data

Rideshare Options
Metro / NextBus routes

Traveler alerts

Community calendar

Job Listings

Apartment / Housing Listings
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Family event info

College class offerings
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Presentation Notes
Well, FAST and the people on this panel are here to change that.
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Mobility Hubs and Technology

RideScout Go Metro

Create Mobility Hub
Ilcon to identify Hubs
on popular transit
wayfinding apps.

Include kiosks at
Mobility Hubs for
travelers who don't
have smartphones.

Kiosks would
provide info in
multiple languages.
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First/Last Mile Plans Extend Metro Network
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Mobility Hubs and Multi-Modal Trips
Add Healthy, Safe, Economical Travel Options
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Source: SCAG, Metro First Mile Last Mile Strategic Plan, 2014
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Multi-Modal Trips Improve our Air Quality
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Source: SCAG, Metro First Mile Last Mile Strategic Plan, April 2014, IBI Group
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Mobility Hubs Extend Access to
Transit, Affordable Housing and Jobs
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Improving Victory and Vanowen
Improves Travel Time
to Valley Jobs, Education, Entertainment, and Airports
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Mobility Hubs — Improving Arterials through new
Connectivity to Transit, Job Centers and Universities
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Enticing new Transit Riders / Hub Users
as Conscientious Mobility Investors

Mobility Hub-sters are Going Places!
Saving Money. Saving Time.
Saving our Community.
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www.FASTLA.org

Join FAST - Help Us Get
Los Angeles Moving Again!

Hilary Norton, FAST Executive Director (213) 233-2542 hnorton@tpgre.com

FAST — Fixing Angelenos Stuck in Traffic FASTLOSANGELES
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